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GRIT’s dedicated,
resilient, and expert
staff continued to
provide expertise,
counsel, wisdom and
hope to over 100
families in Alberta.

Passing the torch seems too trivial. The end of an era sounds like a funeral. Moving forward is too
trite. Perhaps Every Ending Creates Space for a New Beginning best captures the 2022-23 year at
GRIT.

GRIT’s first digital Annual Report, shared with past and present members of the GRIT
community—including parents, staff, and donors—highlights our organization’s many
accomplishments, notwithstanding the challenges of inflation, an increasingly competitive staffing
environment, the impact of the national childcare program on our operations, and the never-
ending challenges facing GRIT families.

The prospect of a leadership transition at GRIT led many of us to wonder whether it could be
accomplished without disrupting our primary focus on our GRIT families and partners in inclusive
childcare. But over the past year, GRIT’s dedicated, resilient, and expert staff have continued to
provide expertise, counsel, wisdom and hope to over 100 families in Alberta. Moreover, through

the Connecting Canada federal funding, GRIT has been able to share evidence-informed supports,

coaching, capacity building and hope from its Pyramid Model across nine provinces and one
territory. What was launched 41 years ago by a small cadre of parents of children with complex
needs has developed into a truly national framework. That all of this was achieved amidst a
period of transition is a testament to the organizational capacity and steady leadership of GRIT’s
outgoing CEO, Barb Reid. Barb’s role in creating the ability of GRIT to make a difference in the
lives of hundreds of children and their families is exceptional and cannot be overestimated.

On July 1, GRIT welcomed Amber Mack as our new Chief Executive Officer. She brings to

this position a deep commitment to GRIT’s values, a genuine passion for inclusiveness for all
children, a vision for elevating even further the organization’s reputation within the childcare
community, and a wealth of insights gained from her past experiences working in an operationally
sophisticated health care organization. All of this is essential to creating space for a new
beginning.

Over the past year, the GRIT Board of Directors has made great strides in strengthening its
governance structures to encourage innovation, strategic thinker3|ght

In addition, two ad hoc committees (the CEO Search Committe <. -7 U =55 c= asition
Committee) worked diligently to ensure that a successful CEO recruitment search would align
with a successful transition for GRIT staff and families. Once again, GRIT’s culture of careful
fiscal management results in a clean audit with a small surplus. This year, hopefully, new bylaws
will replace dated versions. Useful policies provide this board and future iterations with a

solid governance approach. Supporting the development of our CEO is now guided by an HR
governance process to encourage her pursuit of excellence.

As Board membership evolves, we continue to embrace new perspectives and new skill sets.

In this regard, | am pleased to report one of the University of Alberta students mentioned in

last year’s Annual Report is now a nominee to the 2023-24 board. Adeguately recognizing the
contributions of the three retiring directors—Christina Radyo, Bernie Bolton, and Jeff Bisanz -
would take pages of appreciation!

On behalf of a Board of Directors poised and ready to expand GRIT’s impact, reach, and
reputation in 2023-24, thank you for your support and commitment to GRIT’s mission and values.

Regards,
Karen Lynch, GRIT Chair
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NURTURE a Culture of Belonging. This is what | know to be true.

In my first few months entrusted with my new role at GRIT, | am
astounded at how GRIT’s impact has solidified and extended
after | left my post on the Blue team. | also have a confession. |
am unsettled by our name and acronym. GRIT...Getting Ready for
Inclusion Today. | ponder, “Is this name inherently Ableist?” | know
all children have the right to be included, so what are they getting
ready for? | embark on a listening tour. | hear the stories of our
collective work; work to champion social change in the early
learning sector. One day, it becomes clear amidst a conversation
with a passionate developmental assistant. The ‘getting ready’
part was always about the grown ups. It is the learning and
preparation to nurture and welcome all children. The true theory
of change.

GRIT remains steadfast and unwavering in working with families
and partners to build an inclusive pathway forward, a joyous
childhood. To do this, we must build a system, a strong web of
support, as children and families play and learn in their natural
communities.

GRIT works in all of our program streams to build high quality,
accessible, and inclusive early learning environments for all
children. This is the getting ready part. GRIT knows the Future is
Inclusive. The children were always ready.

GRIT will continue our mission to walk beside children, families,
partners, and communities to build this Inclusive future. A future
where we all belong.

Best,
Amber Mack, GRIT CEO
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Communities embrace
diversity and uphold the
value and rights of all

children and their families.

GRIT provides family centered
and inclusive early learning
experiences to support the
meaningful participation of
children with disabilities in
home, community and school.

Family Centered Practice
Inclusion

Learning Through Play &
Everyday Routines

Learning Community



GRIT partnered with
three school boards in
the 2022-23 school year

EDMONTON JA\

PUBLIC

SCHOOLS EDMONTON
CATHOLIC SCHOOLS

Greater St. Albert

Catholic Schools '.

children supported by
GRIT last year

Children were included in:
community kindergartens
community preschools
early learning and care programs

FSCD programs

GRIT’s Inclusive Teams were in
different locations within
Edmonton and surrounding areas



GRIT traveled to provide Complexity means:

accessible early learning children we supported spent  months
for: or longer in the hospital

children with home children were not yet able to leave their
programs homes

in hospital

of our children passed
away last year

of the Primary Service
Provider Model

Our primary providers create individualized supports for
children with disabilities and their families. This happens
everywhere a young child can learn and PLAY to promote
meaningful participation in their homes, playschools, childcare
and kindergartens. THAT’S INCLUSION!



Builds on selected elements of the social emotional Pyramid Model with short term walk along
coaching support and professional learning. GRIT’s ICC builds early childhood educators’ skills and
confidence to ensure the meaningful participation and inclusion of all children.

Early learning rooms Early learning rooms

EDMONTON AND AREA NORTH CENTRAL REGION



GRIT’s provincial service to build
Program-Wide leadership in Early
Learning and Care. Professional Learning
with coaching supports high quality,
accessible, Inclusive early learning
environments.

Alumni Sites

Welcomed

new centers

as a direct result of this
process improvement.

Total ASaP Sites
in 2022-2023

Sites in full
implementation



Connecting Canada partners at an organizational level with provinces and territories to
build capacity in Early Learning and Care to support the mental health and social emotional
well-being of all children. The Pyramid Model is used as the backbone to link culturally
responsive care, trauma-informed early learning curriculum frameworks and intervention.

Provinces and Territories
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https://youtu.be/qA1D2owNckY
https://youtu.be/qA1D2owNckY
https://youtu.be/qA1D2owNckY

Access, Support and Participation Inclusive Child Care (ICC) Learners
(ASaP) Learners

NEW
SERVICE

Connecting Canada (CC) Learners GRIT welcomes 150 learners
En francais ° English to open sessions


https://gritprogram.ca/where-learning-flourishes/

As a consultant

| can give these
[observation]
tools to day
homes so that we
can assess the
support needed
and get parents
involved.

It inspired me to
research for more
ideas and activities
on how to make
our room more fun
and engaging for
every [child] in our
center.

| enjoyed how the
workshop made
connections to
Flight and made
space for how our
hopes and fears
play into how we
work with children
with diverse needs.

Every month all of our
front line staff come GRIT staff
together to learn. receive

hours of paid learning
time per year to grow our
skills and confidence.



GRIT’s “YEAR END LONG SERVICE AWARDS
CELEBRATION”

BARB REID’S
f y T RETIREMENT

From left to right: Barb Reid, CELEBRATION
Christina Cameron, Mary Lynn
Filipchuk, Anna McMullen,
Isobel Shea, Carmen Somers,
Kirsten Nordholt
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Barb Reid & Paula Dodd

CONNECTING
CANADA TRAINING

Board Director Board Chair Karen Lynch,
Barrett Westerlund Barb Reid, Twyla Bruce

Board Director Andy Akle



Learning is not the end goal; it is the enabler.

Building our actions to ensure equity in early
childhood environments starts with us.



STATEMENT OF ACTIVITIES

FINANCIALS

REVENUE 2022/2023
Government of Alberta 7,310,036
Government of Canada 558,938
Donations 93,432
Fundraising 29,933
Investment income 272,323
TOTAL REVENUE 8,264,662

EXPENSES 2022/2023
Program Services 7,013,562
Admin/Operations 965,544
Fundraising 6,877
TOTAL EXPENSES 7,985,983

2022/2023
NET SURPLUS 278,679
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YOU CAN HELP
ENSURE THE FUTURE
IS INCLUSIVE

Click below and make a lasting impact to support our
mission to build Inclusive Communities that uphold the
rights of all children.

DONATE HERE

GRIT
12852—141 Street NW
Edmonton, AB T5L 4N8

P 780.454.9910 ‘@
F 780.4551806

E gritprog@gritprogram.ca GRIT

gritprogram.ca

Learn without limits

€) The GRIT Program CHARITY NO. 131527723RR000]

X @theGRITprogram


mailto:gritprog%40gritprogram.ca?subject=
http://gritprogram.ca
https://gritprogram.ca/waystogive/
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